Florida’s Diabetes Camp

Staff Manual
Miss Home for a Week, Miss Camp All Year!
Welcome!
We are about to share an exciting learning experience in an involved and friendly community.  You will learn about children dealing with a chronic disease, diabetes, and a great deal about yourself.  You have been selected to carry out a 45-year tradition of creating an atmosphere conducive for children with diabetes mellitus to live, learn and play. 

 As a counselor, you will find that not only will your job consist of hard work and long hours, but that it will be fun and rewarding.  

This manual presents the philosophy of Florida Diabetes Camp, the knowledge necessary to deal with diabetes, common problems you will encounter at camp, and tips on how to provide your campers with a positive experience. 

 Our goal in the pre-camp orientation is to give you the skills and experiences necessary to become a good camp counselor. It will set the tone for the entire camp experience.
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Goals of the Florida Diabetes Camp

1. To provide a fun filled camping experience for children with insulin dependent diabetes mellitus.

2. To educate campers and staff about diabetes.

3. To provide campers with the skills and motivation to take responsibility for their diabetes.

4. To provide a diabetes friendly setting in which children with diabetes can interact with others and share common interests.

The purpose of camp is to help youngsters lead a full active life unhampered by having diabetes. In order to do this the youngster must develop confidence in his/her ability to take care of their diabetes. This requires daily support and continuous instruction. 
Separation from parents at camp provides an opportunity for developing responsibility. The child is given the help and supervision to become responsible for insulin administration, food selection, and blood glucose monitoring. We are all at camp to assure the youngsters success in this life adventure. For many campers there are few other opportunities to function independently.

Education of personnel and students is an important objective of camp.

Join us to learn the science and art of managing diabetes.

General Rules For All Staff
1.
There is absolutely no smoking on the campgrounds.

2.
There is absolutely no consumption of alcoholic beverages or illegal substances on the campgrounds.

3.
Never leave your campers unsupervised!

4.
No camper or group of campers can be taken out of camp without authorization of the medical director.

5.
Medical staff and counselors’ responsibility is continuous for the entire period of camp

6.
No counselor may leave camp without clearing it with the camp directors.

7.
Make no promises of special favors to any one camper or cabin that cannot be granted to all of the campers.

8.
Issues of discipline, instruction, etc. should be handled in consultation with the appropriate camp director

9.
Don’t be manipulated! 
Always get written medical excuses for campers who ask to be excused from any activity.

10. 
Maintain a level of professionalism with your fellow counselors and other staff.

11.
Never put yourself into a situation where you are alone with any one camper at any given time.  Always go places in small groups or with other counselors present.

12.
You may take photographs of campers and staff for your personal remembrance or sharing with other counselors and staff at Pee Wee Camp.  No photos of campers may be displayed on Facebook or any other social media or with any outside source.  Only the Camp Directors have permission to publish or use camper photos.  You may forward your photos digitally to the Camp Office.  Thank you for your cooperation.  If you publish photos of yourself and other staff on social media, please use discretion when choosing photos. 
General Responsibilities For All Staff

1.
To help set-up camp before the arrival of the campers.

2.
To clean cabins & grounds and pack equipment & supplies at the end of camp.
3.
To cooperate in planning, executing, and evaluating the camp program.

4.
To fill in where needed regardless of staff position when asked to do so by one’s supervisor.

5.
To supervise the general welfare of the campers in terms of safety and medical needs.

6.
To contribute to the best of one’s ability to the achievement of the camp’s objectives and purposes.

7.
To provide ongoing informal diabetes education throughout the camp session.

8.
To sit with the campers at meals and eat the food served.

9.
To obey all camp rules.

10.
To uphold all camp policies and contribute to the smooth functioning of the camp staff.

11.
To maintain high standards of honesty, loyalty, and cooperation with camp staff and dedication to the overall camp program.

12.
To maintain high morale.

13.
To provide camp spirit and generate enthusiasm among campers and staff.
14.
To attend appropriate staff meetings.
15.
Except for approved leaves, to be in camp 24 hours a day, and to take part in and contribute to all general camp functions such as carnival night and other special programs.

16.     To help maintain the cleanliness and safety of the campsite.
GENERAL CAMP RULES
The "BUDDY SYSTEM" is to be used at all times.

There will be a separate cabin area for male and female campers and counselors.  Violations of these boundaries will result in those involved being sent home.
There will be designated times for the pool or waterfront.  You may be at the pool or waterfront ONLY when one of the Diabetes Camp Lifeguards is present.  You must have a buddy. 

Shoes MUST be worn at all times.
Life jackets MUST be worn at all times while boating at the campground. 
 NO EXCEPTIONS.

"Lights-out" is after evening snack -- about 11:00 PM

Blood sugars are routinely tested before breakfast, lunch, dinner, evening snack and as otherwise instructed by medical personnel.

Campers do not bring cell phones, pagers or two-way radios.  We ask staff to use personal cell phones only after “lights-out,” not in front of the campers. 
NO "intimate" behavior between individuals at camp is allowed.  You are expected to show respect for fellow campers, staff and yourself at all times.

Inappropriate reading material will be confiscated.

Inappropriate language will not be tolerated.

Suspected use of tobacco, alcohol or any illegal substance is grounds for immediate dismissal from camp and restriction from attendance in the future.  Law enforcement officials WILL be called for possession or use of any of these products.
Possession of weapons or fireworks is prohibited.  Law enforcement officials will be 
notified.
No Corporal Punishment.
Promoting Diversity At Camp

Camp is a place where dreams come true, barriers are dropped, and children can be children.  Within this setting a group of people come together from different backgrounds to form a camp family.  Providing leadership for this diversity continues to be a challenge.  Statistics from the camper demographics over the past five years show that the diversity in camp is making progress:

In 2007, campers were: 

81% 
White


8.0% 
African American


7.5% 
Hispanic


3.0%    Mixed Race


0.25% 
Asian


0.25% 
Native American

In 2012, campers were:


76.7 %    White


 10.3%    African American


 10.8%    Hispanic

 1.8%      Mixed Race


 0.4%
   Asian


 0.0% 
   Native American

Camp leaders should note these changes and work toward promoting the value of diversity within camp opportunities

When a camper enters the camp setting, the outside world fades away and camp becomes a new reality.  A change in living arrangements can encourage socialization and new ways of thinking.  Often young people enter camp with preconceived notions about others, which are influenced by deeply ingrained stereotypes.  Counselors are adult role models throughout the camp session; campers depend on counselors for guidance and often listen and respect their opinions.  Counselors have an opportunity to eliminate stereotypes through positive social interaction.  This interaction can take place during cabin clean-up, rest hour, cabin meeting, activities, mealtimes etc.  Living with others teaches campers to share and care, regardless of differences.
FLORIDA’S DIABETES CAMP HARASSMENT POLICY

What is sexual harassment?

Sexual Harassment is “unwelcome sexual advances, requests for sexual favors, slurs, jokes and other verbal or physical conduct of a sexual nature.” 

It becomes unlawful when:

1.  Submission to such conduct is explicitly or implicitly a condition of an individual’s employment; or

2.  Submission to or rejection of such conduct affects the employee’s job; or

3.  Such conduct has the purpose or effect of substantially interfering with an individual’s job performance, or of creating an intimidating, hostile, or offensive work environment.

Under the above definition, sexual harassment is not limited to physical conduct.  It includes any conduct of a sexual nature, verbal or physical, if it occurs in the context of one of the above instances.

Types of Sexual Harassment Behavior

Verbal Harassment

· Calling someone “Babe”, “Doll”, “Hunk”, “Honey”

· Whistling at

· Cat Calls

· Sexual comments

· Turning discussion from work to sexual topics

· Sexual innuendoes, jokes or stories

· Asking about sexual fantasies, preferences, or history

· Kissing sounds, howling, and smacking lips
Physical Harassment

· Massaging an employee’s neck, shoulders, etc.

· Touching an employees clothing, hair, or body

· Hugging, kissing, patting, and/or stroking

· Touching/rubbing self sexually around others

· Brushing against or standing close

Nonverbal Harassment

· Elevator eyes (looking a person up or down)

· Blocking a persons path

Friendly Behavior or Sexual Harassment?

Sexual Harassment is unwelcome behavior of a sexual nature.  Sometimes it’s hard to know when the behavior is welcome.  One way to help us determine if our behavior is sexual harassment is to as the following questions.

1. Do I want the behavior I use in the workplace to be a subject in my camp’s newsletter or shown in the evening news?

2. Would I behave the same way I normally do at work if the person I’m in a relationship with was standing beside me?

3. Is there an equal power relationship between myself and the person I’m interacting with?

4. Do I want the same behavior I use in the workplace used upon the person I’m in a relationship with?

5.  Is there equal initiation and participation between myself and the person I’m interacting with?

If the answer to these questions is “NO”, your behavior may be unwelcome and could be perceived by the person you are doing the behavior to as sexual harassment. 

 If you answered, “YES,” you are probably not sexually harassing.

Other Harassment
No slurs, jokes, innuendos, or discrimination regarding a person’s race, religion, national origin, gender, handicap, or sexual orientation will be tolerated at Florida Diabetes Camp.  Offensive situations can include staff to camper, staff to staff, camper to staff, or camper to camper.  Any incident should be reported immediately to the Camp Director.  

FCCYD’S Complaint Procedure Policy

Any harassment complaint should be reported to the Camp Director, Medical Director, or Executive Director.   
All reports will be kept confidential and will be promptly investigated.

FCCYD will take appropriate disciplinary action against any personnel that are found to have engaged in harassment of other individuals up to and including discharge.

There will be no retaliatory action taken against an employee who makes a good faith report of sexual harassment.

Counselor
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Three Roles of All Counselors

1) Counselor


a) Cabin leader – model respective behaviors


b) Participate in activities


c) Psychologist


d) Knowledge of Child Abuse


e) Provide a safe cabin


f) Establish and enforce camp/cabin rules


g) Work with other counselors and recreation staff members


h) Seek help when needed

2) Medical


a) General diabetes knowledge


b) Knowledge of different insulin types and characteristics of each


c) Testing Blood Sugars


d) Insulin injections/delivery


e) Identifying and treating hypoglycemia/hyperglycemia


f) Ketone testing


g) Meeting with cabin doctors


h) Paperwork


i) Seek help when needed

3) Nutritionist


a) Understanding the relationship between diabetes, carbohydrates, insulin


b) Counting carbs


c) Carb to insulin ratios


d) Paperwork


e) Your dining experience


f) Snacking


g) General good nutrition


h) Seek help when needed

COUNSELOR POSITION DESCRIPTION

ORIENTATION

You will be expected to attend and participate in the orientation session.  Once you report to the campgrounds per your contract date, be prepared to stay until the end of the Camp Session.

MEDICAL SKILLS:
Blood glucose testing - (you will be required to prick your finger and test your blood on a meter).
Injections - (you will be required to give yourself an injection of normal saline).
Insulin Pump - How to use pump, calculate a bolus (You will be required to insert a pump infusion site into your abdomen).
Urine testing for Ketones - (we will provide sample).
Etiology of Diabetes – lecture.
OSHA regulations - handling of blood products.

COUNSELING SKILLS:


Leadership, Organization and Laughter


Behavior (yours and your campers)


Homesickness (the campers, not you)

How to be a counselor


Sexual Harassment (recognize and define it)

Issues of Child Abuse


Daily Routine

ADMINISTRATION:


Record keeping


Medical tray up-keep


Infirmary protocol


Dining Hall rules


Time off


Recreation

In addition to classroom lectures and “hands-on” sessions, spontaneous discussion and interaction is encouraged.
PRIOR TO ARRIVAL OF CAMPERS

Prepare cabins for arrival of campers (make sure the outlets and the refrigerator work)
Report needed repairs to Camp Director.
Review cabin procedures.
Establish friendly and effective working relationships with counselors and staff.

Bring medical trays to cabin.  Be sure to do an inventory first. 

Review camper charts with physician and psychology staff.

Review paperwork and items in cabin box; get to know your campers!

Make sure to fill in "Camper Daily Record" sheet with available information.

Make sure cabin is neat and tidy (it'll be a long time before you see it this way again!)

PSYCH YOURSELF UP FOR A GREAT SESSION!

CAMPERS ARRIVE

Meet the campers and parents on arrival. 
 Complete intake form with parent/guardian.

Assist the parents in saying good-byes.

Assist the camper in unpacking and making up their bed.  Now is a good time to establish where they should put their dirty laundry.  It is also a good time to check for contraband, as well as anything the camper may have forgotten
Make sure that the camper has everything including a fan before the parents leave so if needed they can run to Wal-Mart

Check to see if the camper has eaten and taken their shot (if a snack is needed let a staff member know) 
Collect all valuables, keys, candy, tickets, medications, etc. Give to Program Director.

Introduce each camper as they arrive.

When everyone has arrived, let the Program Director know.

Orient campers to facilities.

Orient campers to procedures of clean-up, inspection, dining hall, hygiene, activities schedule, and daily cabin schedule.

Explain schedule for insulin administration, glucose testing, and who the camper should see if they don't feel well.

State and re-state the buddy system.

Orient campers to standards, expectations, and group-living responsibilities.

Set the tone for a good summer from the very beginning.

Assess campers’ diabetes skills (check off sheet in cabin box).

Let campers know that they are expected to participate in all sporting activities.
DAILY ROUTINE

Wake-up get campers moving so you make breakfast on time 
(Try to do all of your own personal hygiene before you wake the children)
Check sugars, give shots and make sure you record everything.

Make sure everyone has good hygiene

Check for inappropriate clothes 
Supervise in dining hall:  manners, noise-level, amount of food eaten, and attention for announcements.
Help the campers count carbs 
Report on time to assigned activities; help with supervision and instruction.  Most importantly, PARTICIPATE!
Make sure all campers are present at each activity.

Provide supervision and an atmosphere of friendship in your cabin at all times.

Assist campers and encourage them to write relatives and friends during rest hour.

Inform staff if a camper in your cabin has a birthday.  Help to make it a special day for that camper.

Keep medical supplies well-stocked.
Always have juice, or glucose tabs on you as well as snacks 
Keep snacks stocked in the cabin at night.

ALWAYS CARRY TREATMENT FOR AN "INSULIN REACTION" WITH YOU (see your medical book for the definition of "insulin reaction").

Keep camper and cabin daily records current.
Keep cabin box with you at all times and be ready for rounds with the medical staff

Camper records are confidential, and should only be viewed by authorized personnel   

Provide alert supervision of all campers in your proximity, regardless of whether they are in your cabin or not.

NEVER LEAVE YOUR CAMPERS UNATTENDED.

Be a friend!  Give your campers as much attention as you can Keep abreast of the campers' thoughts and feelings

Mutual respect is born of mutual understanding and good communications.

Be enthusiastic and participate in all activities.  
Show an interest in campers' activities, plans, problems, and successes.

Attend counselor meetings when scheduled.  Make sure there is a counselor with the campers.

CLOSING ROUTINE

Report Card: 
Start filling out the “report card” the second to last day

Anything other than a check mark should be discussed with the cabin doctor and the director.  
Any recommendations NOT to return to camp OR to return with a contract MUST be co-signed by the Camp Director. 
Make sure a parent SIGNS the “report card” and give him/her the white copy directly (please do not give to camper). 

Camper Daily Record:

 
Fill out the “Camper Daily Record” sheet in each camper’s folder and have all counselors sign it

Consult with physician to obtain recommended home insulin dosages, have them sign the form

 Note if the parent should see physician before leaving camp
The second copy of the “Camper Daily Record” should be given to the parent.  
Assist campers in locating "lost and found" items.
Do a major cleaning before the last day to make the last day easier

Assist campers with packing.

Make sure they have all of their medications from the medical staff including extra pump supplies if needed
Assist campers with final clean up and make sure area around cabin is clean, inside and out.  

Greet and visit with the parents as they pick up their child.  

Let the Executive Director know when all your campers have left.

Once your cabin has been cleared by the Camp Director, report to the Infirmary to assist with packing and cleaning the rest of camp

RETURN ALL RECORDS, CABIN BOXES, MED-TRAYS, AND FANNY PACKS TO THE INFIRMARY.

Your session ends when all responsibilities are completed and checked out by the Camp Director, and the entire camp is packed and ready to go.

COMMENTS

You are the parent of these children for the week that they are in camp.  Being a parent is difficult, at the best of times.  Please, do not hesitate to bring your problems, no matter how small they may seem, to the Camp Directors before they become major.  We are there to help you and to see that you as well as the campers have an enjoyable and educational session.  Do not dwell on the medical aspects of camp; rather, stress the fun-filled daily routine.

You have the hardest, yet most rewarding, position at camp.  Our hats are off to you for volunteering your time and talent.  THANK YOU!

STAFF What to Bring List
Camp Winona
Prepare for the Rain and Heat And Put Your Name on Your Gear!
GENERAL GEAR:
Small radio/CD player
Guitar
Sleeping Bag or Blanket
Rain Poncho/Windbreaker

Sheets and Pillow (single bunk bed)
Hat for the sun or sun visor

Beach Towels – several
Sunglasses
Sunscreen – a must
Insect Repellent –non aerosol

Flashlight – to check sugars at night
 Water Bottle
   (Head lamps work great as well)
Bag for Dirty Laundry
Alarm Clock and wrist watch

                                Clip on or small oscillating electric fan
                     Any medication you are taking to check in with the nurse
CLOTHING: 

1) Shorts and T-shirts/tank tops – PLENTY. It will be hot and we will get wet


(assume that you will use two sets per day).

2) Bathing Suits – modest and not easily detachable in water.
3) Underwear – bring enough to change several times each day.
4) Socks – assume two pairs per day.
5) Tennis shoes – a must!!! (two pairs recommended)
6) Flip flops.
7) See Night Activity List for Special Outfits (optional)!
PERSONAL ITEMS: 

Toothbrush
Toothpaste

Brush/comb
Soap

Shampoo
Body Powder

Deodorant
Sunscreen

Several towels and washcloths
Sanitary napkins and tampons

***Additional materials to keep your campers busy (i.e. - playing cards, magazines, etc.) as long as they are appropriate and are not included in the THINGS NOT TO BRING. 
OPTIONAL  ITEMS: 
Clipboard



     Stickers or stars for "rewards"

Washcloths



     Rainy day games (we have some)

Writing materials


     Postage stamps

Camera (not an expensive one)
     Film

Inexpensive radio                                     CDs – for dance or beach party

MARK EVERYTHING WITH YOUR NAME

THINGS NOT TO BRING:
Excessive amounts of money & jewelry (better safe than sorry)

Expensive clothes (come on, its camp)

Portable Stereos, walkmans, or video games, laptop, iPods
Weapons, fireworks, inappropriate reading material, tobacco products, drugs, or alcohol – Camp Directors will make swift and final decisions regarding the possession of such materials.

PACK IN A DUFFLE BAG. NO TRUNKS OR LARGE SUITCASES.

THE BEST THING TO BRING TO CAMP IS A POSITIVE ATTITUDE… REMEMBER YOU ARE THERE TO HAVE FUN AND TO MAKE THINGS FUN FOR YOUR CAMPERS.  HAVE A SAFE DRIVE AND SEE YOU AT CAMP!
When you arrive at Camp Winona, you may temporarily park in the front parking lot.  Before unloading your car, go into the Infirmary Porch and find Gary.  He will direct you to your cabin and let you know where to move your car when you are done unloading.  Stay on the roads and do not drive down to the cabin area!!
You may use the following cell number for last minute calls or leave with your families for an emergency: 352-246-7430
SAFETY, SAFETY, SAFETY
1. With Campers:

a) Campers are NEVER left alone.  At least one counselor in cabins whenever campers are present.

b) Cabins should not enter designated activity area or building until activity leader is present.

c) One counselor MUST accompany camper to infirmary when necessary.

d) Buddy system for campers at all times including bathroom breaks.

e) Counselors must supervise campers during showers at nighttime and mornings.  Each cabin should have a counselor on duty during these times so no staff person is alone in the bathroom or showers with campers.

f) Rotate “on call” nights so each counselor is assigned to check blood sugars on rotating basis.

2. About the campground:

a) Everyone must wear shoes at all times

b) Sunscreen- SPF 45 or higher.  All campers and staff (regardless of skin color) should apply in the morning before leaving cabin and periodically thereafter; especially at pool, waterfront, and sports fields.

c) Make sure that you and your campers are hydrating, especially during outdoor activities; coolers will be provided at all activity sites. If you don’t see any ask a staff member 

d) Poisonous plants are common especially poison ivy;  Stay on the paths and be careful while traveling around the campgrounds trails especially at night.  If you suspect direct exposure, report to infirmary immediately.

3. Critters and such:

a) Poisonous snakes and insects are all over Florida, make sure to wear shoes and socks in the evenings and use a flashlight

i. If you see a snake let the director know, if bitten or stung notify the infirmary immediately  – 

b) Ticks – Ticks move about on the skin for some time before attaching themselves.  Inspect yourself and campers after being outside all day. If you or a camper has a tick, report to the infirmary to have it removed.

c) Rabid animals – You must assume that all wild animals are carriers of rabies.  If any animal in camp is vicious, warn all persons in the area about its presence, get everyone safely inside a building or away from the animal, and notify the Director.  

d) Staff and campers should avoid any contact with wild animals and should never try to corner or capture one.  If contact with animal is made, notify the nurse.

At Activities:  Every sport can be dangerous if conducted improperly.  Please, listen to instruction and emphasize safety to the campers
4. Do not take campers out of cabins after the last night activity except to go to the infirmary.  There are NO RAIDS on other cabins or harassment of other cabins, counselors or campers.    

Counseling Tips

1.
Establish a routine with your co-counselors, but stay flexible. Kids like routines!
2. Offer suggestions, seldom give orders, but when you do, be positive enough to make it effective.

3. Be a leader, not a dictator.

4. Know each camper personally.

5. Encourage campers to talk about themselves.

6. When talking to your group, talk directly to them. Get their attention and hold it. 

7. Respect the campers, their ideas and suggestion.

8. If you don’t know the answer to a question, tell the group that you don’t know but you will find out or tell them where to find the answer.

9. Be interested in your group and participate in the activities.

10. Use the term “we” instead of “I”.

11. Believe in the program yourself.

12. Exchange ideas with other counselors.  Respect ideas.

13. Keep up with the camp program.  Pay attention to announcements.

14. Start on time.  Be prompt at all times.

15. Use positive reinforcement and specific praise for a job well done.
16. Use all resources available to you; people and materials.

17. Be polite and courteous to your campers and expect the same from them.

18. Don’t let minor behavior problems become major ones.  If you don’t know how to handle a problem, ask for help early!

19. Be honest and sincere in what you say and do.

20. Be careful of what you say.  Don’t tell the campers all of your personal problems and don’t brag.

21. Be careful of “teasing” and “kidding”.

22. Work as a team with your co-counselors. Set realistic behavior limits together and support each other. Display your expectations.
23. Your job is to help the campers—not punish.  Show them how they can improve.  Use encouragement.  Reason with the campers.  Point out their mistakes in a nice way and offer suggestion on ways to correct them.  Call attention to the good things they do.  Give them a chance to save face.

24. Think before you act.  Think how you would like to be treated if you were the offender.  Be fair in your decisions. Ask for help whenever you need it.
25. Be a leader in activities; get the kids motivated! 

You should learn the names of each camper the first day and teach all names to all campers.  You should talk with each camper often during the session.  Talking with a child is quite different than talking to a child (lecturing).

If you establish a good relationship, you will be able to handle most problems that arise.  There will be times when you have to send campers to the director.  Don’t get discouraged! Ask for help whenever you need it.
WAYS TO SAY

 “GOOD FOR YOU”

Everyone knows that a little encouragement goes a long way.  But a “little encouragement” really needs to be more that the same few phrases repeated over and over again.  We all need to have more than the traditional “good,” “very good,” and “fine,” and this is especially true for children.  Sincerity, creativity, and variety are powerful tools in building a Child’s self-esteem.  Here are some possibilities.

How did you do that?


          You’re incredible

That’s really nice.



           I like the way you’re working

Keep up the good work.


           How does that make you feel?

That’s quite an improvement

          You really paid attention

Thank you very much.



What neat work

That’s clever.





You really outdid yourself

That’s an interesting point.



Very Creative

Congratulations.




Good thinking

Now you’ve got the hang of it.


You’re right on track

Terrific effort.



          
That’s a very good observation

Super.






That’s a good point 

Beautiful.





Excellent

You’ve got it now.




Oh, I see your point

Nice going.





You make it look so easy

I appreciate what you’ve done.


You are so helpful.

I think the others would like to see.


I’m glad you’re here.

No one says it quite like you.


That’s encouraging.

That’s coming along nicely.



Thanks for sharing.

That’s going to be great.



It must make you feel good that…

I like the way you…




I like the way you worked that out.

I’m glad that you’re in my cabin.


It’s fun to play on your team.

I can tell you really care.



What I like about you is…

You’re a good leader.



You’re a good friend because

Also:

It looks like you put a lot of work into this.

It makes me happy when people work together

Provide rewards as soon as possible.
Try positive reinforcement before negative reinforcement.
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May/June 2001
"Words of Encouragement to the Camp Counselor"
Ideas and tips for a successful summer
by Allen Schottenfeld 

So, you’re a new camp counselor. This will be a rewarding summer for you. In the next few weeks, you will be like a parent, as you guide your “family” through the fun and adventure that camp provides. You will be a role model, the most important person in your campers’ eyes; what you say and do, how you act, how sensitive and caring you are will have a profound impact and will be recorded in your campers’ memories for the rest of their lives.

Camp is a special place. Campers grow and learn about themselves, try new things, discover hidden talents, and reach out without fear of negative criticism. At camp, children learn to share, to trust, to be themselves in a nurturing environment.

Here are a few suggestions for living and working with campers:

· Have fun. Everyone is here to enjoy doing things together. 

· Be fair. Young people have a keen sense fair play. 

· Be consistent. Don’t change your standards. 

· Have great patience. Always be prepared to listen and to be helpful. Don’t lose your temper. Campers will constantly test you to see how far they can go. 

· Don’t shout or raise your voice. Save these actions for a time they many really be necessary, such as an emergency. Otherwise, campers may believe that shouting is the way you normally speak, and they will pay little attention to your raised voice. 

· Be a role model. Lead by example. 

· Watch your language. Don’t use profanity. 

· Teach manners by saying “please” and “thank you.” 

· Have fun at the dinner table. Get everyone talking. Try playing word games. 

· Don’t show favoritism. You may have a favorite camper, but never show this by your actions or words. Campers will lose respect for you and it will cause problems for everyone. 

· Learn to anticipate what campers will do next. 

· Do not permit campers to be teased. Learn to sense a developing situation, and stop it before it starts. 

· Take an active interest in the interests of your campers. You will learn a lot from them. 

· Young people can be experts in some areas. Genuinely recognizing and respecting this fact is one way to win over a camper. 

· Look for the positive in each campers and emphasize it in front of others. Help campers to be accepted by the group. Find the campers’ abilities and talents; then put the campers in a position to demonstrate those strengths to others. 

· Stay a few minutes after lights-out at bedtime to talk with your campers. Lights-out and rest periods are two excellent opportunities to really get to know your campers. 

· Almost everyone feels homesickness. It calls for extra attention to the camper and a talk about the great things that have happened and the exciting things to look forward to. Most homesickness occurs after lights-out and during quiet times. 

· Don’t be afraid to admit that you have made a mistake or are wrong about something. It shows that you are human. 

· You are the campers’ counselor and friend, not their contemporary or peer. You must remain an adult, while playing at the campers’ level. If you become one of them, you will lose their respect and your job will become difficult. 

· Take time off away from the area. 

· Get enough sleep each night. Other wise, you may be tired, irritable, and impatient the next day. Campers will immediately notice this change in you. 

· Talk with your group leader or supervisor at any time, about any problems, campers or otherwise. You will not be able to handle all of the problems and challenges by yourself. Talking with a group leader or supervisor does not mean that you are not doing a good job. Becoming an effective counselor is a learning process. 

· Have fun! 




Talking with Campers in Groups
SETTING UP
1) Have campers sit in a circle, preferably indoors, (not on bunks), or outside in a quiet spot.  The idea is for everyone to see and easily hear everyone else while being in their own space

2) Establish ground rules and keep them!  They are as follows:

· Speak for Yourself… Not for Anyone Else.

· Listen to Others… Then They Will Listen to You.

· Avoid Put-Downs… Who Needs Them?

· Take Charge of Yourself… You are Responsible for You.

· Show Respect… Everyone is Important!!
3) Establish a time limit and agree to meet again if necessary. Remind the children often about how much time remains.

GETTING STARTED

After getting people settled, laying down aground rules and setting a time limit, you will need an introductory statement – something to get the group started and provide a theme for the talk.\

· “We’ve been living together for a few days now, so I thought we should talk about how we are all getting along.”

· “There has been a lot of fighting in our group and we need to talk about how we can all get along better.”

· “Most of us don’t know each other very well, so I thought we should spend some time getting acquainted.”

STAGES
1) Stage One – Telling Stories:  Everyone will want their say, often with a lot of emotion.  Let this play out for only about one-third of the allotted time before moving into Stage Two.  Counselor focus in this stage includes Keeping the Ground Rules! You must be tough about it or it will get out of hand.  

2) Stage Two – Naming the Theme:  This is a crucial transition where the facilitator must help the group put some shape to what is being talked about.

3) Stage Three – Moving to Solution: Often this is the toughest part, because children want to keep telling stories (their way of getting even, etc.).  This takes skill, patience, and perseverance just keep things moving and progressing.  Often children need to learn how to apologize (own their part), end their fights, make up, invite others into their play, share, or some other specific skill. 

4) Stage Four – Follow-Up: Sometimes a group makes an agreement, like a contract, or decides to meet again or agrees to do some activity to solidify the group.  Make sure you, as a facilitator, help them to follow-up or follow through with what they’ve decided.
Common Issues

1. Homesickness (bored, withdrawn)

a. First time away from home

b. Overprotective parents

c. At camp under duress

Intervention: Distraction: help the child focus on the positive things about being at camp and look in the schedule for things that he/she would like to do
2. Lone Camper (isolated or ostracized)

a. Different – Less or more mature than other campers

b. Shy

c. Not Athletic

d. A loner at home

e. Depression (anti-depressants?)

Intervention: Engage the camper in activities by giving him/her a job, “buddy up” all the campers and have them rotate buddies each day so they all get to know each other, find out what his/her interests are and help them identify others who have similar interests
3. Aggressive Camper (Is he/she ADD or ADHD; On Ritalin, Adderol, Concerta?)

a. Oppositional or defiant

b. Non-compliant

c. Physically aggressive to other campers

d. Verbally aggressive to other campers

e. Instigates other cabinmates

Intervention: Talk to camper about behavior – be specific about what he/she is doing that is not appropriate, be clear that if the behavior continues he/she will have consequences and be clear about what they are, talk about rewards for positive behavior, catch the child “being good” – praise him/her anytime he/she is engaged in appropriate behavior or not doing something he/she shouldn’t, as a last resort talk to the camp director and psychologist about putting child on a behavior contract
4. Non- Participation

a. Check out why (hypoglycemia, menstruation)

b. If unusual for a camper, would handle differently than chronic non-participation 

Intervention:  Engage the camper in activities by giving him/her a job, let them have a break if it is unusual behavior and make the expectation that they have to participate in the next activity 
5. Cabin Discord

a. Cliques (secrets; scapegoating; ostracizing; instigating; triangulation)

b. Fighting or cursing

c. Competition (Romances)

Intervention: If it is rampant in the cabin have a cabin meeting and allow each camper to talk about the situation and help them come to an agreement or understanding, come up with a goal that they have to work toward together (like staying up 15 minutes later or getting to play an extra game), if it is only two campers, speak with them privately and help them come to some agreement about their disagreement – don’t do this in front of other campers or talk about it with other campers
6. Negative Camper (loud; showing off)

Intervention: Be specific about what the camper is doing/saying that is being negative, talk to them about acceptable alternatives for behavior (come tell counselor if you are frustrated), talk about positive ways to get attention and “catch him/her being good” 
7. Bed Wetting

a. Be discrete – let staff know if you need help or extra sheets, try to find out before assigning bunks – don’t put bed wetters on top bunk  
8. Sexual Harassment

a. Comments, gestures, inappropriate sexual behavior (see Sexual Harassment Section)

Intervention:  Be specific about what is unacceptable, talk to child individually but also make it known that this will not be tolerated in camp, alert the camp director or psych staff
9. Somatic Complaints

 Intervention: Use distraction techniques to help child deal with somatic complaints – they may be related to homesickness – but don’t totally ignore them
10.  Eating

a. Eating too much

b. Not eating enough

Intervention: Speak with camper about appropriate nutrition, be a good role model in terms of eating your meals, speak with camper alone and don’t make it a cabin issue, talk to medical staff 
Behavior management

Children are happiest and best behaved when they are in an environment where:

1) They know what is expected of them

2) They know what to expect from you

3) They know the rules and know they will be applied fairly and consistently.

4) They have a routine.

5) They have plenty of sleep (being overtired will make the best behaved kid turn into a monster)

6) They respect you and like you.

What is behavior management?  Contrary to common beliefs, this is not discipline.  While discipline is occasionally a necessary part of dealing with children, good behavior management usually makes it unnecessary to punish anyone.   Behavior management is the practice of proactively controlling the environment and actions of children so that they can behave in an appropriate manner.  An example of good versus bad behavior management would be as follows:

Good:
A counselor tells children where to put their clothes when they change into a bathing suit so that they can put them back on when they return from swimming.

Bad: A counselor punishes a child (or berates them) for using up all their clean clothes after only a couple of days.  (As it turns out, the child has been throwing any clothes he had been wearing into the laundry bag every time he changed.)

In the example above, the councilor with good management skills anticipated potential problems and prevented them from happening.

Keys to good behavior management

1)
Ensure the children know what you expect of them. Post rules day #1.
2)
Praise children who follow the rules.

3)
Model the behavior you expect.

4)
Be consistent in enforcing the rules.

5)
Apply consequences that are reasonable and practical.
Ensure the children know what you expect of them.

· Post the cabin rules in a prominent place.  

· Discuss the rules with the children immediately after they arrive at camp.  Give examples of following the rules and examples of not following them.  (E.g. have children roll-play someone pushing in line.  Have others roll-play lining up nicely.)

· Be explicit with instructions.  Any time you give instructions, say exactly what you expect and what order it should happen in.  (E.g. I want you to put your clothes under your pillow, put your bathing suit on, put your towel over your shoulders, put your flip-flops on, and then line up at the door quietly.)

· Use examples and roll plays to clarify any procedures that children do not seem to understand.  (E.g. "Billy, can you show me what that would look like when you get down from your bunk and go to another one?")

Example Rules: The 3 R’s

1. Respect Yourself

2. Respect Others

3. Respect the camp grounds and the Environment

Using these simple rules can cover all expectation issues- Keep it Simple!
Praise children who follow the rules.

· Children are highly motivated by praise and attention.

· Look for anything a child may be doing that should be encouraged.  Even if they are doing a million things that you don't like, find the one you do like and praise them for it.  (E.g. "I can see that Joey knows how to get ready to take a shower.  He has the clothes he is going to be wearing, his towel, and his soap.")

· Be specific!
Don't say "good job" to a child who is dressed and ready to go, but is hitting another child over the head with a pillow.  Which behavior is good—being ready or hitting over the head?  A better example would be, " FANTASTIC!  Look at Maria!   She must have heard me, because she is standing at the door facing forward with her hands by her side and she is quiet.  She is ready to go to our next activity!"

· Use the child's name when you praise them.  Don't say, "Thanks for putting your shoes on, sport".  Say "Gee, Tommy, I am really pleased to see you put your shoes on!"

Model the behavior you expect

· "Do as I do."  Not, "Do as I say, not as I do."  (E.g.  If you expect children to be quiet at nap time, then you should also be quiet.)

· Young eyes see everything and young brains never forget.  Even if you don't think they are noticing, the children are watching your every move.  They will copy you.  If you see them doing things that are inappropriate, chances are they did not invent that behavior—they witnessed someone else doing it.

Be consistent in enforcing the rules.

· Communicate with co-counselors.  Back each other's decisions up.  Do not let one counselor be more lenient than others.  The children will figure this out instantly and exploit it. 

· Don't nag.  Ask once nicely, and then apply a consequence if it doesn't happen.
· Treat all campers fairly!
Apply consequences that are reasonable and practical.

· When possible, connect the consequence directly to the infraction.  (E.g. If a child spills their drink, have them clean it up themselves.  

· Do not make threats that you cannot follow through with.  
· Apply consequences as close in time to the infraction as possible.  Children will identify the thing that they did wrong with its consequence if they occur one after another.  If you wait to punish, they are likely to forget and resent the discipline.

Beyond Reasonable Consequences: More Serious Behaviors

Most behaviors that you see at camp will be relatively harmless.  Some, however, have the potential for causing great harm. .  The following behaviors are considered unacceptable at camp and require a conference with the director or designee.
· Continued disrespectful behavior toward adults or other campers 

· Swearing

· Name-calling or teasing

· Ignoring instructions (passive resistance)

· Deliberate belligerence toward adults

· Violent behavior 

· Hitting

· Pushing or shoving

· Biting                               
Time Out


Time out is a procedure where the child is separated from the rest of the group to cool down and reflect on their wrongdoing.  The general rule of thumb is that the child sits somewhere without interacting with anyone else (not even adults) for one minute for every year of their age.  (So, a seven year-old would sit out for seven minutes.)

Conference with Director or Designee

 The director should be made aware of any camper that displays persistent disruptive behavior, the earlier the better.  The director, the counselor and the child will have the opportunity to discuss the situation(s) and a Behavior Contract could be written.  Parents will be notified of the contract and it will be signed by the camper.  Always discuss behavior difficulties with the director or designee before a situation esculates. 

Ain’t Misbehaving
Infraction:
Disruptive Behavior, Causing minor trouble in the cabins, swearing, etc.

           Consequences:
1st Offense:  Handled by cabin counselor-Warning-Removed from setting.

2nd Offense:  See program director; Sweeping (work detailed) or withdraw of privileges.

3rd Offense:  Behavioral contract.

Infraction:
Fighting, Stealing, Major Cabin Disruption
               Consequences:

1st Offense:  See Program Director

2nd Offense:  Behavioral Contract

3rd Offense:  Send Home

Infraction:
Habitual Non-Participation in Planned Activity

Consequences:

1st Offense:  Separate child from other campers (Sit under a tree, etc.)       Give child a chance to make amends and rejoin the group

2nd Offense:  See Program Director

Staff should prepared to evaluate activity for appropriateness

Infraction:         Running Away, Smoking

Consequences:

1st Offense:   Behavioral Contract or Send Home

Infraction:
Drug Abuse or Other Major Infractions


Consequences:

1st Offense:  Send Home/Ban From Camp
Tips for Dealing With Bullies
If your camper is the victim of a bully

· Don’t be embarrassed

· Find out what really happened

· Get the facts

· Don’t blame anyone

· Talk with your camper about strategies

· Give your camper specific actions to take the next time they are in the same situation

· Role-playing is an effective way to teach proper behavior

· Do your best to build your camper’s self-confidence after a bullying incident

· Ask your camper how you can help

If your camper is bullying other children

· Try not to be defensive about your camper’s behavior

· Find out what really happened

· Get the facts

· Listen to what your camper has to say about his or her actions

· Make it very clear that bullying other children is not an acceptable way to act

· Set clear consequences if your camper bullies again

· Give your camper specific actions to take the next time they are in the same situation

· When you see improved behavior, recognize and reward your camper

Whenever Bullying is suspected Notify Psychology staff immediately

For Camp Counselors

Guidelines on child sexual abuse and exploitation
Summer camp is an experience that millions of our children enjoy every year. It is also a time in which caretaking responsibilities may be transferred from the child’s family to others such as camp counselors. In meeting your caretaking responsibilities you may encounter obstacles because the children placed in your care come from an unknown background, have had experiences you may not know about, and may bring problems that you do not have the experience or training to properly address. In spite of these disadvantages, you are in a position to be a source of strength and help to children placed in your care.

Reporting Child Abuse and Sexual Exploitation 


Child abuse is a subject that we all hear and read about frequently. It is a term that encompasses mental, physical, and sexual victimization of children. Most camp counselors are not trained to make judgments about whether a child has been a victim of any kind of child abuse. It is important to know that in every state there are agencies that are required to examine reports of suspected abuse and use their expertise in handling the cases.
If you suspect that a child assigned to you is a victim of child abuse, you should report this to your camp director or nurse. They will discuss your suspicions with you and possibly talk to the child. In all states, persons with knowledge of suspected child abuse are required to report the case to a child-protective-services agency. In some states, failure to report carries criminal penalties—especially for child-care professionals such as teachers or nurses. In fact the laws in your state may require you to report suspected child abuse to an appropriate child-protection agency even if you have already reported it to the camp director or nurse. Your camp director will be able to explain these responsibilities during staff orientation.

Detecting Sexual Exploitation 


Some forms of abuse may not leave obvious physical evidence. There are, however, behavioral signs that may indicate victimization. This is especially true of children who have been sexually molested. You should be alert to the signs of sexual abuse including
· behavioral changes, extreme mood swings, withdrawal, fearfulness, and excessive crying. 

· nightmares, fear of going to bed, or other sleep disturbances such as bedwetting. 

· inappropriate sexual activity, an unusual interest in sexual matters, or a knowledge of sexual matters beyond the child’s years. 

· a sudden “acting out” of feelings or aggressive or rebellious behavior. 

· regression to infantile behavior. 

· a fear of certain places, people, or activities— especially being alone with certain people. Children should not be forced to give affection to an adult or teenager if they do not want to do so. Be alert to signs that your child is trying to avoid someone, and listen carefully when your child tells you how he or she feels about someone. 

· pain, itching, bleeding, fluid, or rawness in the private areas.

You should note that some of these behaviors may have other explanations. A child who comes to summer camp is entering a strange environment and may experience homesickness or anxieties that can lead to behaviors similar to the signs of sexual molestation. Do not, however, simply discount the behavior as homesickness. Immediately bring it to the attention of the camp director or nurse. You are in a position to be a comfort and aid to the campers placed in your care. Even if the child’s behavior is a result of homesickness, his or her camp experience will be much more enjoyable if the cause of the distress is addressed, and the child feels comfortable discussing it.

What to Do 


At some point your campers may tell you that someone has molested them. This may have occurred at home or camp. If this happens, we want you to be prepared to help the child. Follow the guidelines noted below if a child indicates that he or she may have been the victim of abuse or exploitation.
DON’T panic or overreact to the information disclosed by the child.

DON’T criticize the child or claim that the child misunderstood what happened.

DON’T blame the child.

DO respect the child’s privacy. Take the child to a place that is comfortable and where the other campers cannot overhear you. It is important that you discuss the child’s situation only with the camp director and nurse or with the child-protective-services agency for your state. It should not become the topic of conversation in the staff lounge. Camp is a hard place to keep information confidential. Your campers should not have to pay the price of your indiscretion and become the subject of camp gossip.

DO encourage the camper to tell the camp director or nurse. Make sure that the child feels reassured in coming forward. Tell the child that it is okay to talk with appropriate adults about what happened. Try to avoid repeated interviews about the incident because this can be stressful for the child.

Precautions Against Accusations of Sexual Abuse or Exploitation 


Child abuse is a serious criminal offense. As a camp counselor with the responsibility of caring for children, you may be placed in sensitive situations making you vulnerable to charges of child molestation. Groundless accusations can be minimized by
· having other staff members present when supervising showers, changes into swimming suits, or other circumstances in which the child may be dressing or undressing. 

· respecting the privacy of the child. Do not become intrusive or curious more than is necessary to monitor the health and safety of the child. 

· respecting the child’s wishes regarding displays of affection. Children have the right to reject displays of affection if they feel uncomfortable about them. Remember that not every child comes from a background in which affection is openly displayed. 

· protecting your own privacy. In some camp living situations, counselors room with their campers. There will be a natural curiosity about boyfriends or girlfriends; personal relationships; and, with some of the older campers, sexual activity. You should use common sense in discussing sensitive subjects with your campers, and you should not go into the details of your private life. Be careful about what you say in front of the children because sexually suggestive remarks, even made in jest, can be misinterpreted by a child.

Sexual exploitation should not be confused with physical contacts that are true expressions of affection. A warm and healthy relationship can exist between the camper and camp staff if staff members respect the child and place reasonable limits on their physical interaction.
National Center for Missing and Exploited Children (NCMEC). 
Child Abuse Policy

1. Never promise a camper you won’t tell.

2. Report all suspected abuse to Medical Director ASAP (whether camper or fellow counselor).

3. Take what the camper says seriously.

4. Let the camper know that by law you have to tell the Medical Director.  Ask how he/she would like you to do this (with or without them).

5. Keep the situation confidential (and let the camper know this!).  Do not treat as “gossip.”  Do not share with co-counselors unless directed by the Medical Staff.

6. Make Camper feel safe

Indicators of a Child’s Potential Need for Protection

	Physical Abuse
	Physical Indicators
	Behavioral Indicators

	
	· Unexplained bruises, welts, human bite marks, bald spots

· Unexplained burns, especially cigarette burns or immersion burns (glove like)

· Unexplained fractures,  lacerations, or abrasions
	· Self-destructive

· Withdrawn and aggressive; behavioral extremes

· Uncomfortable with physical contact

· Arrives at school early or stays late as if afraid to be at home

· Chronic runaway

· Complains of soreness or moves uncomfortably

· Wears clothing inappropriate to weather, to cover body

	Physical Neglect
	· Abandonment

· Unattended medical needs

· Consistent lack of supervision

· Consistent hunger, inappropriate dress, poor hygiene

· Lice, distended stomach, emaciated
	· Regularly displays fatigue or listlessness

· Steals food

· Reports that no caretaker is at home

· Frequently absent or tardy

· Self-destructive

· School dropout

	Sexual Abuse
	· Torn, stained, or blood underclothing

· Pain or itching in the genital area

· Difficulty walking or sitting

· Bruises or bleeding in the external genitalia

· Venereal diseases

· Frequent urinary or yeast infections
	· Withdrawal, chronic depression

· Excessive seductiveness

· Role reversal, overly concerned for siblings

· Poor self-esteem, self devaluation

· Peer problems, lack of involvement

· Massive weight change

· Hysteria, lack of emotional control

· Inappropriate sex play

· Threatened by physical contact

· Promiscuity

	Emotional Maltreatment
	· Speech disorders

· Delayed physical development

· Substance abuse

· Ulcers, asthma, or sever allergies
	· Habit disorders (sucking, rocking)

· Antisocial, destructive

· Neurotic traits (sleep disorders)

· Passive and aggressive –extremes

· Delinquent behaviors

· Developmentally delayed


Program
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The First Day of Camp!

The first day of camp and the first day of each session is a critical time for everybody involved.  Apprehension lingers in the atmosphere from all concerned.  It is imperative that we begin a session on the right foot.  The success of the rest of the session will be determined by the first few hours that the campers and parents are here.

For the parents this is a great time of apprehension.  The parents have entrusted us with the care and well being of their child.  There will not be a minute that goes by that the parents are not thinking of their children.  In a parent’s image of camp, he sees you with his child.  That first impression you make is all he has to base his image.  All parents feel that their child is the most precious being in the world. Parents would want to secure in the fact that their child is in good care.  If you were a parent and found out that your child’s general welfare was violated, how would you react?

The children will probably have the most apprehension.  For many, this will be the first time away from home.  Even for the veteran campers, there exists a certain degree of fear and anxiety.  Each child comes to camp with a wide variety of personal questions.  Will the other kids like me?  Will I fit in?  Will I have a good time?  Will my counselors like me?  With all of these questions, the children are also concerned with the fact of leaving their parents.  Will my parents love me when I go home?  Will I be going home?  A week or two can sometimes feel like forever.  Because of these stressful situations, it is up to all of us to gear each and every child’s mind in the right direction.

You, too, will begin the session with a certain degree of apprehension.  The responsibilities that you hold can sometimes be overbearing.  Questions the first day will be running through your mind also.  How do I talk to these parents?  What will these parents think of me?  What will the children think of me?  Will they like me?  You can be secure in the fact that you do not stand alone.  You must also keep in mind that you were chosen with an elite group of individuals to provide the very best summer for these children.  Just do your best to create that first good impression, and from there you will be off to a good start.

MAKE THE CAMPERS FEEL WELCOME

There are five principles you can use when trying to make your campers feel welcome and to instill a sense of belonging. 

 You can use the acronym SMILE to remember them.

Smile 
A lot!  A smile sends an immediate signal of friendship, warmth and acceptance.  It is amazing how often we forget to do it!
Move
toward your camper when you talk with them, and make eye contact with them when you speak with them.  You will convey a much more personal tone and quality than if you had spoken to them from a distance or not looked directly at them.
Include 
all campers in your conversations, activities, and planning.  Having short bedtime or morning meetings can help campers feel more a part of the group.
Learn
at least two things about each of your campers in the first few days of camp.  Find out about favorite camp activities and interests at home (e.g. hobbies, pets, friends).  You will be on your way to forming new friendships with the campers.
Encourage
each member of your cabin to make at least one new friend during camp.  If you can assist in this process, you can truly say that you have had a positive impact on your campers!

Orientation to Camp

Introductions

· Greet parents and child (all – no matter what is happening)

· Introduce yourself

· Help the camper find a bunk

· Introduce the camper (and parents) to cabin mates
· Make sure the camper has eaten (let staff know if you need a snack)
Settling In
· What to do with clothing, toilet articles, towels, etc.

· Play “get to know you” games

· General tour of camp

Cabin

· Lights

· Location of cabin clothesline

· Upkeep of cabin

· Cabin rules (posed in cabin)

· Identify location of bath house (younger campers should be shown inside to ease any fears)

General Camp Etiquette

· Review camp rules

· Avoid excessive noise

· Conservation of wildflowers, ferns, stay on trails, etc.

· Keep camp clean

Kitchen and Dining Area

· Plan for setting and clearing tables

· Meal-time procedures

· Only kitchen staff allowed in kitchen

Health Procedures

· Location of Infirmary

· Explain diabetes procedures

· Infirmary hours

· Identify need to wear shoes at all times because of environmental hazards (ticks, snakes, scorpions, stinging nettle) and how to avoid them

Night Time
· Nighttime noises (owls, frogs, insects, etc.)

· Use of flashlights

· Bathroom use after hours (to wake counselor)

First Hour Activities

· Have name tags for all staff and campers

· Get campers set-up in bunks (either pick a spot for each or let each pick one)
· Go over the rules (either make them up the night before or as a cabin)

· Go over chores for the week; have enough so everyone has a chore every day

· Play the name game or other ice breakers

· Get everyone into bathing suits and running shoes

· Make sure you have cups and a water jug (you don’t have to carry this)

· Give everyone a number so that you can count off to see if everyone is there

· Know your first activity (land or water)

· Snack is at 3:00PM (don’t be late)

· Make sure everyone eats

· Start practicing song or cheer

First Meal

· Be on time
· Only you the counselor should get up to get more food or make peanut butter sandwiches
· Make sure that everyone eats
· Have each camper eat something green at every meal
· Notice if your campers (especially girls) go to the bathroom at every meal
· Try not to let your kids go to the bathroom during the meal; have them go beforehand
· Try not to make peanut butter and jelly a major meal problem; only get up once to make them or you will never get a chance to eat yourself
·  Spread out between all the campers
· Gary talks at most of the meals; do not get up to leave before you are dismissed
· Table cleanup should be a regular chore
· Salad bar… is the best think in the whole world.  Let the campers eat it all (just make sure that you count the carbs)
· Make sure the campers who are on the pump bolus 
· Know how many carbs each camper ate
· Know carb ratios
First Day
· When doing shots/sugars, have a system:

· One blood sugar checker

· One shot checker

· One dress appropriate checker 

· or whatever system works for your cabin…

· Have all three counselors go over sugars and shots together before you go over it with your doc.  That way, everyone can give input; if possible go to the doc as a group

· Work as a team; don’t let the campers have a favorite.  Make sure you all have the same expectations and rules.

· Don’t treat the campers like babies.  Half of them know more than you about camp and diabetes.

· Respect your campers; don’t ask them to do anything you would not do.  Try to do everything with them – go in the water, play the games and make the crafts.

· Do paperwork at night or on periods off, not during activities 

· If a camper questions the insulin dose, double check; you could be wrong.

· Don’t EVER give a morning dosage at night or vice versa.

· Guys, remember you are bigger and stronger than your boys so play nice:

· In the water

· On land

· On the fields

· Girls, remember just because you suck at soccer and it is 95 degrees, that doesn’t mean that you don’t have to play.  If you don’t, your girls won’t either.

· Bring a backpack.

· If you don’t want to carry your kids stuff, don’t tell them you will.

· Try not to go back to the cabin once you have left.  Remember what you are going to need for the next three hours.

· Running shoes

· Towels

· Bathing suits, etc.

· Make sure the campers have buddies:

· To go swimming with

· To go to the bathroom with

· To go back to the cabin to get the cups

· At night, try (your best) not to let your campers run around outside.

· Stay together as a cabin; try not to split up as much as possible.

· Use SUN SCREEN!!  Everyone – make it a morning ritual.

· If you see a camper that burns easily, let the lifeguards or staff know if we need to take extra precautions 

Camp Winona Rules

Camp Telephone and Cell Phones
The camp telephone is for camp business and emergency calls. The number is (386) 985-3747.  Staff shall confine personal calls to evenings after the children have been put to bed and are asleep.  If there are any incoming personal calls, the message will be taken and you may call back during your free time.

Cell phones may be used during your evening time and AWAY from the cabin areas.  You should store your phone during the day away from view of your campers so that they never see it.  It should be OFF when it is in your cabin.  It is completely improper to make or receive calls or text messages at camp while being responsible for your campers.

Camper Hygiene
It is your responsibility to see that your campers:

1. Shower every evening

2. Brush their teeth twice a day

3. Shampoo their hair daily

4. Change underwear and socks daily

5. Change out of their wet bathing suits immediately after swimming

6. Use insect repellent as needed

7. Keep their dirty clothes separate from those that are clean

8. Use sunscreen very often

9. Wear hats

10.  Place wet clothes in their respective dirty clothes bags only after having dried

Table Manners
Gracious living is just as important in camp as anywhere else.  Table manners should be sound and should be enforced.  Make dining a pleasure.  Use it for discussion. Help campers to see that table manners make for more enjoyable eating.  Have the campers use their indoor voices during meal times.  Using “please” and “thank you” are still “in.”  The parents expect us to continue to work at emphasizing those values of the home.  This is one important area for such emphasis. 

Cabin Raids
There are no cabin raids at FCCYD, period.  Only enter another cabin when invited.

Cabins

All living areas will be inspected periodically.  It is expected that they will be clean, neat, and presentable at all times (see cabin cleanup).

Lake Winona at Night
No one is permitted at the lake at night.

Pranks
Pranks which mentally or physically injure a person or damage property in any way are prohibited.  Have fun in ways that won’t cause embarrassment or injury.  If it involves going in someone else’s things, it should not be done. 

Entering Other Cabins
Do not enter a cabin unless you have been asked to by another staff member of that cabin.  If you are the opposite sex of the cabin in question, do not enter.  Campers are not allowed to enter any cabin but their own. 

Supervision Of Campers
Time off for counselors is a necessity, but must be coordinated so that the campers in each cabin are ALWAYS supervised.  The counselors assigned to a particular cabin are ultimately responsible for the campers of that cabin. 

Staff Behavior
Staff members are expected to conduct themselves in a manner representative of FCCYD standards, which include diplomacy, discretion, tact, reservation, and judiciousness.   Display of temper, and/or cursing is considered unacceptable in the presence of campers and guests.

A staff member shall not criticize another staff member in the presence of others.  Staff members shall set examples of restraint in dealing with conflict.  Personal conflict between a staff member and a camper shall be referred to the Camper Director.  Under no circumstances shall a FCCYD staff member physically punish or verbally abuse a camper.  Staff members are expected to relate to campers and fellow staff members in a professional manner at all times. 

Staff Dating
Staff members may date other staff members.  Their time together in that capacity should happen during their time off.  However, no person should be able to discern such a relationship through the behavior of the two staff members.  No overt sexual behavior will be allowed at Camp Winona at any time.  

Food Service

When there is any question by a staff member regarding food service you should take the matter up with the Director. A sure way to induce poor human relations is to walk into the kitchen during a meal and express a complaint while the food service personnel are busy with their work.  There should be no need for staff to enter the kitchen unless asked by the Director. 

Waterfront Policies

The waterfront at Camp Winona is a very popular and fun place to be in the summertime. Our waterfront has been successfully and sagely administered over any years. There are some basic rules of the waterfront operation set down by the Waterfront Director.  We can have no violation of these rules.  

No matter what activity your cabin is doing (swimming, canoeing, sailing or blobbing) when you leave you must tell the person working the gate, and when you come back to the waterfront tell the person working the gate. No Exceptions 
SWIMMING
1. There will be at least one lifeguard/lookout per 25 campers.

2. Campers will enter swimming area only when the Waterfront Director or other certified guard is present.

3. Everyone will enter swimming area only when permission has been given by the Waterfront Director or certified guard.

4. Swimming will take place only in designated area.

5. Head first diving is allowed only from the floating docks.  No diving in the shallow water.

6. Fishing is not allowed in the swimming area or from the docks.

7. Everyone who swims must have a buddy.

8. Buddies must swim in the same area and stay within 5 feet of one another at all times.
9. Counselors look around to make sure that everyone is with a buddy not just your campers, THERE SHOULD NEVER BE A CAMPER ALONE 
10. If you see a camper without a buddy tell a lifeguard or waterfront director right away
11. Buddy checks will take place every 15-20 minutes signaled by 1 long whistle blast. 

12. Everyone who swims must administer ear drops before leaving the swimming area.

13. Everyone who swims must have had an aquatic check administered by the Waterfront Director.  

14. Swimmers may swim in a lower level than they have tested for but not in a higher level.

15. There will be no mud, rock, or seaweed throwing

16. No campers or counselors allowed on docks 
17. When lifeguards are on stand they are to be left ALONE, unless something is wrong

18. There will be no horseplay or running at the waterfront.

19. When on duty, lifeguards must have all attention on the area they are watching.  This is not a time to socialize with others.

20. As in all camp life, staff sets the example for safe swimming. 

BOATING
1. A rescue boat will be ready in case of emergency.

2. Counselors should pass out proper lifejackets and paddles to campers.

3. Everyone must wear a lifejacket.

4. Make sure all lifejackets are properly on each camper.

5. Assist campers into and out of boats and help launch their boat.

6. Do not put more campers into boat than the manufacturers’ recommended level.

7. Paddle blades will only be used to propel the canoe and not to push off or splash water.

8. If a boat should swamp, all boaters should stay with the boat.

9. Holding a paddle high in the air will be a distress signal.

10. All lifejackets and paddles will be put back when not in use.

11. No boats are allowed in the swimming area.

12. Boats should never leave the sight of the instructor and/or the Waterfront Director.

BLOB

1. The Blob may only be used when the Waterfront Director or the lifeguard in charge is present and has announced that the Blob activity is open.

2. One cabin at a time will be called to the blob area

3. Everyone in that cabin must go to the blob area, even if they don’t blob 

4. Only two persons are allowed on the Blob at one time.  One blobber and one jumper.

5. The blobber and the jumper must be within 50lbs of each other.

6. No counselors can blob campers (even if the camper weighs more) 

7. One staff member must be stationed on the tower and supervise all jumping while two other certified guards will be on duty.

8. Jumpers must demonstrate to the Blob attendant a “Bottom (Butt) Drop” before using the Blob.

9. Jumpers must hit the Blob on their bottom while aiming for the bullseye.

10. Blobbers must position themselves on the lake end of the Blob, sitting down, leaning forward slightly, with their feet toward the lake end of the Blob and their back toward the tower.

11. Before jumping the jumper will say “Blobber ready?” The blobber will respond when ready by saying “Ready!”  The jumper will then say “jumping” and jump bottom first onto the Blob.  
12. New jumpers must wait for the past blobber to swim completely back to the safety area before positioning themselves to jump.   
Waterfront Protocol

-Campers can only be at the swim area in the presence of a counselor.

-No campers outside the designated areas of the dock.

-All campers must receive ear drops at the end of a waterfront period.

-Canoeing and sailing only during authorized boating periods.

-Take all personal belongings away front he waterfront when you leave  

   (i.e. socks, underwear, hats, shoes, scrunchies, shirts, shorts, towels).

-Animals… we have ‘em, leave ‘em alone.

-Everyone must wear sunscreen.

-Any holes the campers dig in the dirt must be filled in. 

-Waterfront activities may take place only with presence or approval of ---Waterfront Director. 

-Swimming only with lifeguard on duty.

-No one may go underneath piers, lifeguard chair, floating docks, or Blob   

   Tower.

-Do not talk to lifeguards while they are on duty.

-Swim only inside roped-off area.  Children wearing red wristbands are

   the only ones allowed into the deep end.

-Buddies must stay within one arms’ length of each other at all times.

-Leave sand, mussels, rocks, sticks, etc. at the bottom of the lake.  

-Jumping/Diving off of the floating dock into the swimming area only. 

-No flips, back dives, jumping backwards, etc.

-Throwing/Wrestling… Counselors must be involved, no camper-camper  

  wrestling.

-Going to the bathhouse… Tell counselor, tell head guard, put on your 

  shoes, use central bathhouse, flush!!!, tell guard and counselor upon 

  return (Do not forget your buddy).

-If not swimming, stay on hill in shade with buddy. 

-No CD players, “Walkmans,” headphones, or any personal electronic 

  devices.

Buddy Check Procedure
About every 15 minutes, the Head Guard will get the attention of other guards.  Guards will simultaneously give one long blast of the whistle.  All campers will immediately leave the water and line-up by cabin on the shoreline.  As soon as staff and counselors determine all campers/counselors/staff are present campers will be signaled to return to the water.  The faster everyone lines up and are accounted for, the sooner you can return to the water.

An announcement will be made at check prior to guard switch.  Guards on next shift should be positioning themselves near their next post before the next check.  At last Buddy Check, same procedure will be followed after which campers will be verbally told to exit water and line up in cabin groups. 

Whistle Codes

1 short blast - get swimmer’s attention

1 long blast - Buddy Check

2 short blasts - get other Guards’ attention

3 short blasts - exit water, start EAP (Code 3) 

Emergency procedure if someone is someone is suspected of missing at the waterfront
1. Lifeguards or waterfront director will give 1 long whistle blast and yell “SNOW WHITE” 

2There will be a buddy check and all counselors must come down to the shore, even if at rounds

3. Lifeguards will start the deep water search

4. Once the buddy check has been completed


If there is no one missing, the deep water search is called off

If someone is discovered missing we will start the next phase of the emergency action plan (signaled by the air horn)

All but one counselor will take the campers immediately to the cafeteria, (don’t worry about your towels and shoes someone will bring them later)

6. A designated staff member will call 911 from the infirmary

7. The designated staff members will run and check the rest of camp that has been predetermined for that specific staff member
5. All staff remaining and the 1 counselor from each cabin will start a shallow water search

6. Medical staff will bring the equipment necessary for a possible drowning
7. Lifeguards will continue to do a deep water search until the missing person is found or until no longer able
Range Rules

Archery Range

1. Archery range will be used only when a trained staff is present.  Staff reserves the right to restrict range use to any person who may not be able to follow rules or shoot safely.

2. All archery equipment to be stored and locked when not in use.

3. No person may knock, shoot, or retrieve arrows until instructed to do so by staff member.

4. No horseplay. Bows and arrows must be pointed in safe directions at all times:  down, or toward targets.

5. All archery equipment will be checked before each use to ensure that it is in proper working order

6. Report broken or damaged equipment to Director.

7. No more than 4 people may shoot at any one time.

Riflery Range   
1. Riflery range will be used only with a trained staff member present.  Staff reserves the right to restrict range use to any person who may not be able to follow rules or shoot safely.  

2. All equipment to be stored in locked cabinet when not in use.

3. All ammunition to be checked in and out with Camp Director with each use. 

4. All guns will be emptied of ammunition after each use.

5. A participant must wear safety goggles while shooting guns.

6. No person may load, shoot, or check targets until instructed to do so by staff member. 

7. No horseplay.  Guns must be pointed in safe direction at all times: down, or toward target.

8. All equipment will be checked before each use to ensure proper working order.

9. Report broken or damaged equipment to Director.

10. No more than 6 people may shoot at any one time.
Camp Daily Schedule 
8:00 



Breakfast



8:30



Post Breakfast Shots

9:00-10:00


Period 1

10:00



Break 

10:30-11:30

Period 2

12:00



Lunch



12:30



Post Lunch Shots 

1:00-1:45


Vespers
2:00
Period 3 
   Campers/Rec Staff/Nurses to 
   the Waterfront
2:00-2:30
Counselor Meeting at Vespers
2:30  


Counselor/Doctor Rounds at 



Waterfront

3:00 
Buddy Check, Counselors Blood Sugars/Snacks
3:30 -

Period 4

   Waterfront
   Medical Rounds Continue
5:00



Rest/Prepare for Dinner 
6:00



Dinner
6:45 



Post Dinner Shots

7:15



Night Activity
9:30
In Cabins –Blood Sugars & Snack 

10:30 


Lights Out
Morning Routine

Counselors should awake before the campers and prepare for morning BG testing, injections, changing insertion sites, etc.


Get paperwork organized and ready for testing and shots


Clean and organize testing area

Begin waking up campers, a couple at a time

Check and record BG, if 80 or greater send them to the bathroom

If less than 80, give them some juice, have them wait 10 minutes, retest and send to bathroom  

Repeat until all campers have been tested.

As campers return, beginning with the pumpers, check the insertion site and verify the pump is programmed to deliver the basal rate you and your cabin doctor came up with, check for other problems, etc.

Next, starting with those campers having the highest BG you can begin injections for those campers taking NPH, Levemir, or Lantus in the morning.
Campers may draw up their own insulin and give their own shots, but you MUST verify each time they draw up insulin that they are getting the right dose.
 You MUST then watch them give their injection and record on the Cabin Daily Record where the shot was given (left thigh, right arm, etc.)

Once you are in the dinning hall you should help campers count their carbs and record what they eat on the Mission Control Booklet.
 Boluses will be given after meals either outside or back in the cabin (after lunch) based on the carb ratio and correction factor you and your cabin doctor specified. 

Make sure you document carbs eaten, pre-meal BG, and bolus insulin dose on the Camper Daily Record.

Bedtime Routine

As a rule, bedtime snacks will need to be picked up in the dining hall after the night activity. 
 One counselor should bring the tote bag to the dining hall to pick up the snacks while the other(s) take the campers back to the cabin and begin blood glucose testing.

Upon returning to the cabin, prepare for bedtime BG testing, injections, checking pumps, etc.


Get paperwork organized and ready for testing and shots


Clean and organize testing area

Immediately begin testing campers.  No camper should go to the showers before their BG has been checked and they've had their snack.  You should follow the guidelines on the "All You Ever Wanted to Know About Snacks" handout for administering bedtime snacks.

As campers return from the shower, you can begin bedtime injections or, for the pumpers, check the insertion site and verify the pump is programmed to deliver the evening basal rate you and your cabin doctor came up with, check for other problems, etc.

Doctors and other staff will make evening rounds with additional snacks for your cabin.  This is an opportunity for last minute insulin adjustments and for you to ask questions.

During evening rounds, doctors, counselors and each camper on the pump should review that day's pump memory to insure doses given are consistent with doses prescribed.

Campers to their bunks.

Recheck those campers who had a BG<100.  Resnack as necessary.  Continue to recheck and snack every hour until BG>100 and not dropping.  Campers in the honeymoon phase of their disease may maintain BG levels below 100 but are safe to go to bed if the levels are stable.  
Make sure Camper and Cabin Daily records have been updated to reflect all the actions that took place during the day.  Get organized for the next morning.

Sleep.

Cabin Clean Up

At a minimum, each cabin should:

1. Empty trash cans.

2. Police and clean the area around their cabin.

3. Sweep

a. Front porch 

b. Cabin interior

4. Make beds

a. Only sleep related items may be stored on bed, such as blankets and pillows

b. No items (except the occasional white sox hat) may be placed on bed posts

5. Bags should be closed and neatly stored.

6. Dirty clothes should be appropriately stored.

7. Wet towels and swimsuits should be neatly hung on the clothesline.

8. Medical trays should be fully stocked and neatly stored.

9. All lights, fans, and radios should be turned off!

10. Empty beds may be used for storage providing all items are neatly arranged.

Night Activities

What To Bring

Session I
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Lake Winona Road 
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Scavenger Hunt

Great way to learn your way around Hogwarts 

and earn points for your House!
[image: image8.wmf]
Land Olympics

Patriotic red, white, and blue are the only colors for the Olympic games. 

Celebrate the London Olympics and earn even more points for your House.
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          Harry Potter Night 

                                        Grab your wands and help us solve the mysterious case of 

                                                 Camp Winona and the Lost Chamber of Insulin!  
                                                          Earn Bonus Points for your House!
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Beach Party and Luau

Take that flowered shirt out of the closet 

and don’t forget your tacky beach hats and Hawaiian Leis.
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Super Vespers
It’s time to present 

those cheers, skits, and songs you have been practicing all week.
Great chance to earn points for your House!
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Carnival

Make sure you bring your luck for all those carnival booths.
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Casino

    Get ready to try your luck at the Hogwarts Café and Casino.
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Dance 
                                            Come one, come all as we rock the night away;
                                                 honor the 2012 Camp Winona graduates; and learn 
                                                   which House won the Hogwarts Championship!
Night Activities

What To Bring

Session II
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Scavenger Hunt

Great way to learn your way around Hogwarts 

and earn points for your House!

[image: image16.wmf]
Land Olympics

Patriotic red, white, and blue are the only colors for the Olympic games. 

Celebrate the London Olympics and earn even more points for your House.


Rec Staff Hunt

Get that camouflage out.

You don’t want those Rec staffers seeing you coming.


          Harry Potter Night 

                                        Grab your wands and help us solve the mysterious case of 

                                                 Camp Winona and the Lost Chamber of Insulin!  

                                                          Earn Bonus Points for your House!


Beach Party and Luau

Take that flowered shirt out of the closet

and don’t forget your tacky beach hats and Hawaiian Leis.
Super Vespers
It’s time to present 

those cheers, skits, and songs you have been practicing all week.

Great chance to earn points for your House!


Carnival

Make sure you bring your luck for all those carnival booths.

Your Dining Experience

All meals at FCCYD are served family style.  When you arrive at the Dining Hall your food along with the appropriate number of place settings will already be at your table.

Given the rather rustic state of our kitchen facilities, the kitchen staff is usually scrambling to get meals out on time.  As a result, in most cases, what you see is what is available for the first go-around.  Make sure everybody gets something...those with diabetes (especially those whose blood sugars were 80 or below before mealtime) should be fed first.  Take charge and set a pattern from the start.  DO NOT let the kids arrive before you and start grabbing everything in site!  

In virtually all cases, seconds, thirds, and fourths will be available in due course. (i.e., as soon as we can get it off the stove)  Ongoing announcements will be made throughout the meal regarding the availability of additional food.  DO NOT ask for more food until we have announced seconds.  There will be plenty of food for everyone and no one will go hungry.  Obviously, if your cabin has been shorted a single serving item, such as milk, that can be requested at any time.

The first day of camp you should prepare a place card for your table which clearly indicates:

1) Your cabin name

2) The number of people (including counselors) who will be dining at you table

3) Meals that you will miss because of cookout

If your cabin has kitchen set-up you should arrive at the Dining Hall 15-20 minutes before mealtime.  You should:


1) Make sure any camper with a blood sugar under 80 has some sort of snack 


    before you put them to work

2) Check to see which cabins are not eating in the Dining Hall.  DO NOT set-up
    these tables

3) Check with the kitchen staff to see what items need to be put out on the tables
    (plates, bowls, forks, spoons, napkins, etc.)  Not all items will need to be put

    out for every meal

4) Put appropriate number of drinks (milk, juice) on each table...or fill pitchers of
     Kool-Aid for each table

5) Place food on each table as directed by kitchen staff
6) Double check you’re counting to make sure there are the correct number of place settings at each table

For each meal, ONE CAMPER (or counselor) should be designated as your table's waiter/busboy/busgirl.  Responsibilities include:


1) Getting additional food and drink during the meal


2) Clearing off the table



a) All re-usable food should be returned to the counter



b) Paper products should be put in the trash cans



c) Place plates/bowls/silverware into appropriate bins 

For each meal, YOUR CABIN should:

1) Wipe off your table and chairs (The is your cabin's responsibility, not the
     cabin assigned to kitchen clean-up)


2) Pick up litter from around your table


3) Leave the Dining Hall as soon as you have been dismissed

If your cabin has kitchen clean-up you need to:


1) Make sure all the trash is in the trash cans


2) Sweep the floors


3) Push in all benches

4) Carry trash bags to the Dumpster


5) Put new trash bags in the containers (available from the kitchen staff)


6) Ask the kitchen staff if there is anything else you can do to help!

Emergency Procedures
Search and Rescue for Lost, Missing or Run-Away Persons

1. Lost or missing persons will be reported to the camp director.

2. Cabins and bathrooms will be checked.

3. Program areas will be checked.

4. Report back to the camp director.

5. Director will sound alarm.  Alarm for missing person is setting off an air horn. 
6. Upon hearing the horn, all counselors will assemble their campers & proceed to the dining hall.

7. All staff and campers report to the dining hall.

8. Each cabin sits at its assigned table.

9. A counselor sits with each cabin and counts campers at its assigned table.

10. Report your count to the camp director.

11. Horn is kept ringing until count is completed and everyone is accounted for.

12. Other campers may be questioned concerning the whereabouts of the missing person providing they are not unduly alarmed.

13. If the person is still unaccounted for, a land and water search is begun.

Search Procedures for Land and Water

Land

1. All support staff and one counselor from each cabin are to be enlisted in the search.

2. The camp director/ranger will use a vehicle to check all roads and outlying camp areas while the staff checks the nature trail and the undeveloped areas.  Cabins, bathhouses, and program areas should be re-checked.
3. If there is reason to believe that the missing person is on or near the pool, than the lifeguard staff should take charge of the search and rescue operation near the pool. 
4. The camp director will determine when search of all areas is exhausted and 911 search and rescue will be called.
Waterfront 

During free swim period or if a camper is last seen at the waterfront.

1. Sound buddy check.
2. Counselors line up by the lifeguard tower and account for all buddies.

3. Report count to camp director.  If someone is still unaccounted for then camp director will sound the alarm.

4. Pool area.  All campers/counselors return to their cabins.

5. Search is under the direction of the waterfront staff. Lifeguards conduct the search and rescue including the pattern of the search of pool or the lake with rescue boats.

6. Camp director will determine when to call 911.

Fire Procedure

1.
When fire is spotted notify the camp director.

2.
Do not attempt to fight the fire.

3.
Director will sound the alarm.  Fire alarm is a continual blast of the air horn.

4.
Upon hearing the alarm, all counselors assemble with campers at the fire safety spot- waterfront guard tower.

5.
Line up by cabins and take a count.

6.
Report to camp director.  Support and recreation staff reports

 to director for duty assignments.

7.
If it is an electrical fire, all power is shut off.

8.
If the fire is out-of-doors, all will exit the area in an orderly and quick manner.

9.
Director will determine when to call 911.

10.
There will be a fire drill at least once during each camp session.

Disaster Procedures

1.
The disaster alarm is a set of short blasts of the air horn.

2.
At the sound of the horn, one counselor and all support staff report to the dining hall for instructions from camp director.

3.
The following procedures will be followed for severe weather emergencies:

A) Lightning Storm:
If you are in or near a building stay on or inside.  Keep away from metal pipes or water on the floor (such as showers or bathroom).  Stay out of a draft, away from open doors and windows.  If you are outside, move away from tall trees and power lines.  Do not lie on the ground

B) Hurricane:  The civil defense will advise us if we are to evacuate.  In this case we still follow their instruction and proceed to the designate place.  Account for your group and stay with them.

C) Tornado Watch or Warning:
Seek inside shelter immediately.  Bathroom and dining hall are good cover.  Stay away from windows and doors, under something sturdy or just sit down on the floor.  If you are caught outside, move away from its path at a right angle.  Lie in the nearest depression, such as a ditch or a ravine.

4.
The medical director will call 911 if injuries occur.

ONLY CAMP DIRECTORS SPEAK TO MEDIA
SAFETY PROCEDURES IN VEHICLES

1. Senior Staff member in charge of trip reviews emergency procedures and safety regulations with camp director and medical director.
2. All campers must have signed permission slips from parent.

3. Trip and expected behavior and regulations discussed with campers and counselors prior to departure.
4. Cabin counselors accompany campers as does at least one nurse. Cabin counselors will bring cabin boxes which include emergency contact information, insurance information, and complete medical information for each camper.
5. First aid kit as well as blood glucose monitoring equipment must accompany passengers on the bus.
6. Emergency snacks and juices should also be on vehicle.
7. Roll Call taken each time as campers board bus and head count taken after all seated. 
8. No one allowed in aisles except to and from bathroom if available.
9. Everyone must have a seat and use seatbelts if available (i.e. in van)
10. Support/emergency vehicle driver must coordinate route with bus/van driver

In case they are separated on route.  Support/emergency vehicle should follow

Main vehicle.
11. Persons in wheelchairs should be seat belted into chairs and wheels locked.
12. Everyone must remain seated until vehicle parked and driver indicates it is safe to disembark.

REGISTRATION DAY SCHEDULE

Sunday, July 24, 1:00 PM – Session I

Saturday, August 6, 1:00 PM Session II
Do not come earlier as grounds/staff will not be ready and gate will be locked.

STEP 1  Stop at the REGISTRATION TABLE in the Assembly Hall in the middle of the campgrounds.  You will receive your cabin designation. An adult MUST check in at the Registration Table.  If there are two adults, the other may go with the campers' bags to the cabin while the other checks in with the nurse.  All fees due should be paid at Registration.

STEP 2  INSULIN VERIFICATION.  Doctors and nurses are inside the Recreation Hall to review and verify your child’s current insulin doses.  They will provide this information to your child’s counselors.
STEP 3  NURSES' STATION.  Stop at the nurses' station in the Recreation Hall if your child has a prescription drug or “over the counter” medicine which must be administered during camp.  Do not give the medication to the counselor or leave in the suitcase.  You MUST give it to the Camp Nurse at registration

STEP 4  MEDICAL HISTORIES.  This will be done by counselors in the cabins. After registration and nurses’ station if applicable, proceed with your child and gear to the cabin.  Turn in all paperwork that you might have brought with you to the counselor.

STEP 5  RESEARCH.  The Diabetes Prevention Trial blood draw is optional but we encourage each family to participate.  Please stop at the research station in the infirmary to for more information or to participate in the research studies.

STEP 6  PSYCHOLOGY.  All parents whose child came to camp on a behavior contract or if you wish for your child to see the counseling staff while at camp or if you wish to speak with the counseling staff directly, please proceed to the “Psychology” station near the infirmary.
STEP 5  GENERAL ASSEMBLY & VENDOR DISPLAYS.  There will be a general assembly for all interested parents with the Camp Directors at 3:00 PM in the “Becky Building.”  We encourage all parents to attend this meeting to learn more about our camp program and to ask Dr. Janet and Gary any last minute questions.  In addition, Representatives of diabetes related pharmaceutical companies will be available at tables in the Assembly Hall throughout the afternoon.  This is a good opportunity to learn about the latest diabetes related equipment and advances.  
.  
	MAKE SURE YOUR CHILD HAS HAD LUNCH AND SNACKS AS APPROPRIATE.


Special Thanks to the Diabetes Research Team for providing the bottled water during registration!

There is NO SMOKING allowed at Camp Winona.
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Florida Diabetes Camp


At YMCA Camp Winona


898 Camp Winona Road


DeLeon Springs, Florida 32230


Camp Phone Number (386) 985-3747 - Gary’s Cell (352) 246-7430


http://www.floridadiabetescamp.org/
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From Gainesville:


Go SR 441(13th St) South to CR 326.  Make Left on 326.  Follow until road dead ends into SR 40, Go left onto SR 40 (east).  Follow SR 40 (about 50 minutes) until you see Lake Winona Rd. on right hand side.  Lake Winona Rd is approximately 7 miles past Barberville.  Make right turn on Lake Winona Rd. and follow dirt road for about 2.5 miles to Camp Winona Sign, make a left at the sign and go .5 miles to Camp Winona.   





From Tampa/Orlando:


I-4 East to SR 472 Take new exit #114 (this exit will bypass heavy local traffic).  Follow 472 to US 17-92 north.  Go north through DeLand.  Highway splits after DeLand.  Continue on Highway 17 North through DeLeon Springs and travel approximately 1 mile.  Watch for Camp Winona sign and turn right onto Lake Winona Road. Travel about 3.3 miles to Camp Winona entrance, make a right at the sign and go .5 miles to Camp Winona. (Please note: Traffic is very heavy on I-4.  Families have told us that there are frequent slow downs.  Please take this into consideration when planning your driving time.)





From I-95 (From Jacksonville, Brevard County, Ft. Lauderdale, Miami etc.):


Take I-95.  Get off on Exit 268 (Ormond Beach), and take SR 40 west for about 17 miles to Lake Winona Road.  Make left turn on Lake Winona Rd. and follow dirt road for about 2.5 miles to Camp Winona Sign, make a left at the sign and go .5 miles to Camp Winona.   





From Tallahassee:


Take I-10 east to I-75 south. Get off I-75 south at CR 326 exit (in Ocala) Make Left on 326 (going east). Stay on CR through the 441  intersection and follow it until the road dead ends into SR 40.  Make a left onto SR 40east Follow SR 40 (about 50 minutes) until you see Lake Winona Rd. on right hand side.  Lake Winona Rd is approximately 7 miles past Barberville.  Make right turn on Lake Winona Rd. and follow dirt road for about 2.5 miles to Camp Winona Sign, make a left at the sign and go .5 miles to Camp Winona.   
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