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Video Study Guide
Risk Management

This study guide is intended to be a general guide that will help you understand the key elements of this video.  Each diabetes camp operates under detailed policies and procedures which follow Board of Health and national accreditation standards that ensure the health and safety of children with diabetes.  It is essential that camp staff familiarize themselves with the policies and procedures specific to the diabetes camp at which they will work or volunteer, ask questions and use good judgment at camp as they provide diabetes management supervision and educate youth with diabetes.  While doing so, it is equally important that camp staff not lose focus – camp is a place for youth to have fun with peers – to feel supported and understood, and to feel part of a passionate community.  
Risk management is the process of identifying all risks in your camp environment and taking precautions to mitigate potential harm from those risks.  It means getting input from every division of your camp, including facility, administration, programand health care.  It should also involve your insurance provider as they will have information and resources for you.

Diabetes camps have a special risk associated with providing diabetes care to campers.

Effective risk management starts with planning your camper’s day.  While camps may “look spontaneous,” carefully planning every aspect of your camper’s day will help to ensure their safety.  From the time you wake them up and tell them what to wear, to the time you have them go to sleep at night, you should be able to answer (how, where, why, who, what) about every aspect of their activity.

One fundamental in risk management is staff-to-camper ratios which are set by state and accreditation standards.  Most states and accreditation standards describe one staff member per six campers as adequate; however, diabetes camps typically have one staff member for every two or three campers.  Further, diabetes camps have one nurse or physician for every 8-10 campers, while “regular” camps may only have one nurse for the entire population.  

Having plans and procedures is an essential part of risk management.  Having emergency plans is also critical.  Staff should be trained in emergency procedures for your camp.  If a camper has critically low blood glucose, staff should know how to respond.  If there is a fire, or motor vehicle accident, or if there is a staff behavior incident, policies should dictate how staff should respond.  Pre-thinking these issues, developing effective procedures and training staff is an essential part of risk management.  Policies cannot just be in a binder on a shelf.  They have to be a working part of your camp environment and an important training tool for staff.
Communication between staff and campers is an essential tool.  Teaching campers about safety, informing campers of procedures that reduce risk – these are critical risk management tools.  For instance, imagine if you did not instruct campers about the care of sharps disposal in an environment where over 100 individuals are using lancets and syringes 4-8 times each day?  Or, if you did not tell a group of hiking campers to stop if someone felt low so that they could treat the low and wait for blood glucose to rise before the group continued?

Many procedures need to be planned well in advance of the camp season.  Do you have an evacuation plan in the event the campers must be moved from the location?  A local school, church or community center might be possible, but arrangements will need to be in place before the camp season, along with emergency transportation, plans for transport of food and medical supplies and staff-to-camper coverage during evacuation.  The American Camp Association has tools to help with risk management issues such as this and can be a resource for developing a comprehensive risk management plan.

Communications are an integral part of a risk management plan, including communication with camper parents and the media.  These components must address who has the authority to make statements on behalf of the organization and what information is protected. 

Risk management is about being ready well before something happens and trying to minimize the impact of an incident through careful planning and response.  There are many tools to help.  Check out wwww.acacamps.org for more information.
